Cloud Migration Team Charter

Foundational Background:
“Emerging technologies develop so quickly today that agencies must share knowledge, insight and expertise or risk falling behind.  [ATARC] was created to solve hard to understand emerging technologies issues in a really deep, technical way” - 
Making Connections: “I think the best thing we do is we get Government together”
Increasing Engagement – honest brokers, no favorites, no vendor preference, no sales pitches!  Safe place for Government to do market research and access good technology
The purpose of ATARC according to Mr. Tom Suder – President ATARC - https://atarc.org/about/
https://www.youtube.com/watch?v=TLEKgpY4uTk

Who We Are:
We are the cloud migration project team within the cloud and infrastructure working group.  We are a group of IT professionals in and around Government.  The purpose of this project team is to provide professional development and a collaborative forum for Federal government, academia and industry to identify, discuss and resolve challenges involved in migrating to the cloud, working across and between cloud providers and operating in a hybrid cloud environment.  As a project team, we intend to dive deeply into the technology and will collaborate and share in an open-source community utilizing modern processes, tools and industry best practices.

· Expected Output:
· Engagement via external email address for customer to ask questions and submit use cases 
· working sessions with practitioners working specific problem resolution
· repository of information already available 

How to engage:
To get involved and contribute use cases to the group, please email ask-cloud-migration@atarc.org.

